
Agenda 
City Council Work Session 

October 7th, 2025 
6:00 pm 

Baldwin Municipal Courtroom, 155 Willingham Avenue, Baldwin, GA 30511 

**The City of Baldwin will provide reasonable accommodations whenever needed for those 
participating in a City Council meeting. Please notify the City Clerk as early as possible prior to 

a meeting to ensure such accommodations can be made in a smooth and timely fashion. 

Call Meeting to Order 

Swearing in of Fire Chief Ross Jackson 

Public Hearing 

2025 Millage Rate – Public Hearing 3 of 5 

Old Business 

1. Bureau Veritas of North America Contract Amendment

New Business 

2. Enterprise Vehicle Lease – Admin Vehicle

3. Intown Home Builders Setback Variance Ordinance #2025-10175Z

4. Zoning Ordinance Amendment – Minimum Square Footage #2025-10176Z

5. Bellamy Zoning Change Ordinance #2025-10177Z

6. Roadside Park Fence and Sign Update

7. School Zone Enforcement Contract - Altumint

8. PD Database Contract - TLO

9. Purchase of Christmas Tree - Wintergreen

10. Replacement of Regency Lift Station Pumps

Announcements  

a. Raffle tickets for the Shop With a Hero gun raffle are available for purchase through
Baldwin Fire and Police Departments. Tickets are $10 each, and the drawings will
begin December 1st. If 10 tickets are purchased at once, the purchaser is entered into a
bonus drawing.

b. The 8th Annual City of Baldwin Fall Festival will be on October 18th from 12:00 pm to
8:00 pm at The TAP Yard at 110 Airport Road. Enjoy live music, local crafters and
vendors, food trucks, and a closing fireworks show. As always, admission and all
activities are free thanks to generous sponsorships and donations from local
businesses and community partners.

c. Houses located on the Fall Festival hayride route of Airport Road, Willow Tree Avenue,
and Dilmus Court are invited to participate in a Halloween yard decoration contest.
Votes will be cast by hayride passengers, and the winner will receive a $250 gift card.
Text 470-208-9842 to register!

Adjournment 



The following is hereby accepted as an amendment to Attachments A and B of the Professional Services Agreement between 

Bureau Veritas North America, Inc. and the City of Baldwin, Georgia, dated September 23, 2019 by revising the scope and fee 

language as specified below. Terms and Conditions remain unchanged. 

SCOPE OF SERVICE 

Building Department Administration/Permitting/Plan Review/Inspections 

   BVNA will act as the City’s Building Official and will serve at the direction of the City Clerk. Administrative services shall be 

provided to receive and process building permits, plan reviews, and inspection requests. Building Inspection and plan review 

services shall be conducted as required by the City’s Building Code, Residential Code, Mechanical Code, Plumbing Code, 

Electrical Code, Fire Code, and other related documents as adopted by the City. Any violation of the Code or concealment of 

work prior to approval by BVNA will be reported to the City Clerk or their designee. The City is the final interpretive authority 

over all plans, specifications, and permits. Permits, Stop Work Orders, and Certificates of Completion/Occupancy are issued by 

the City. All required fees and payments are collected and received by the City. 

Planning and Zoning Administration 

BVNA will act as the City’s Zoning Administrator and will serve at the direction of the City Clerk. Administrative services 

shall be provided to assist the City in making decisions in new land use/development proposals, zoning and city ordinances, and 

building construction. BVNA will assist in analyzing projects for compliance with the City’s general plan, zoning ordinance, 

subdivision ordinance, design guidelines and applicable specific plans. BVNA will review and process ministerial applications 

and discretionary entitlements, such as Plan Checks, Zoning Clearances, Sign Permits, Use Permits, Variances, Design Review, 

Tentative Maps, and General Plan and Zoning Amendments. BVNA will prepare staff reports for all related applications and 

attend City Council meetings as requested. The City is the final interpretive authority 

 FEE SCHEDULE 

Building Department Administration/Permitting/Plan Review/Inspections 

Revenue Share 

For service performed in accordance with the scope above, BVNA will invoice the client at a rate of 70% of all building 

permit, plan review, and other related fees collected by the City. 

Planning and Zoning Administration 

   Hourly Rate 

  For Planning and Zoning Administration services, BVNA will invoice the City at a rate of $125.00 per hour. 

City of Baldwin, Georgia  Bureau Veritas North America, Inc. 

By: ___________________________________________ By: ___________________________________________ 

Title: __________________________________________ Title: __________________________________________ 

Signature: ______________________________________ Signature: ______________________________________ 
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FIRST READING:   10/7/2025 1 

2 

PUBLISHED:  10/17/2025 3 

4 

ZONING HEARING:  11/3/2025 5 

6 

PASSED:  ____________ 7 

8 

9 

10 

AN ORDINANCE NO. 2025-10175Z 11 

12 

13 

AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF 14 

BALDWIN, GEORGIA, BY GRANTING VARIANCES TO THREE 15 

PARCELS OF LAND WITHIN THE CITY OF BALDWIN, GEORGIA, 16 

AND OWNED BY JORDAN FERGUSON AND BEING LOTS 1, 3, AND 8 17 

OF HIGHLAND POINTE SUBDIVISION OF HABERSHAM COUNTY, 18 

GEORGIA, AND BEING MORE PARTICULARLY DESCRIBED ON 19 

PLATS, WHICH ARE ATTACHED HERETO AND, WHICH ARE 20 

INCORPORATED BY REFERENCE INTO THIS ORDINANCE, AND 21 

PROVIDING THAT THE ZONING CLASSIFICATION UPON SAID 22 

PROPERTY SHALL BE SUBJECT TO CERTAIN VARIANCES; 23 

REPEALING CONFLICTING ORDINANCES TO THE EXTENT OF THE 24 

CONFLICT; TO PROVIDE FOR SEVERABILITY; TO PROVIDE FOR 25 

AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. 26 

27 

28 

BE IT ORDAINED by the City Council of Baldwin, Georgia as follows: 29 

30 

Section 1. VARIANCE ALLOWED. 31 

(a) That from and after passage of this ordinance, the following described lands within32 

the City of Baldwin shall be entitled to the variances, as hereafter specifically described within 33 

this ordinance, and shall be so designated on the zoning map of the City of Baldwin as having 34 

said variance regarding the property. 35 

(b) The following variance is hereby granted to said properties, after the City Council36 

has considered the factors for the grant of the variance pursuant to the zoning ordinance of the 37 

City of Baldwin, Georgia, and the City Council having found that said factors have been met: 38 

(1) A front setback variance of 15’ resulting in a 20’ setback from Highland39 
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Pointe Drive. 40 

 (c)  The legal description for the subject properties that have been granted a variance or 41 

variances pursuant to this ordinance as follows: 42 

All that tract or parcel of land lying and being in Land Lot 155 of the 10th Land District 43 

of Habersham County, Georgia, and being Lot 1, consisting of 0.30 acres, more or less, Lot 3, 44 

consisting of 0.28 acres, more or less, Lot 8, consisting of .29 acres, more or less….of Highland 45 

Pointe, and being more particularly described and delineated according to that Final Subdivision 46 

Plat of Highland Pointe dated August 18, 2006, prepared by Chris M. Patton, Georgia Registered 47 

Land Surveyor, and recorded in Plat Book 59, Pages 53-63, Habersham County Records, which 48 

plat is incorporated herein by reference for a more detailed description. This property is 49 

conveyed together with and subject to all easements for roads and utilities in use or of record. 50 

Section 2. REPEAL OF CONFLICTING ORDINANCES. 51 

All ordinances and parts of ordinances in conflict herewith are hereby repealed to the 52 

extent of the conflict.   53 

Section 3. SEVERABILITY OF PARAGRAPHS. 54 

If any portion of this ordinance shall be invalid or unconstitutional, such invalidity or 55 

unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that 56 

other parts are wholly and necessarily dependent upon the part held to be invalid or 57 

unconstitutional. 58 

Section 4. AMENDMENT TO THE ZONING MAP. 59 

This ordinance is enacted as an amendment to the zoning map of the City of Baldwin.   60 

Section 5. EFFECTIVE DATE. 61 

The effective date of the variances imposed by this ordinance shall be on the date the 62 

ordinance is approved by the City of Baldwin, by and through its City Council. 63 
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 64 

SO ORDAINED this 3rd day of November 2025. 65 

BALDWIN CITY COUNCIL 66 

 67 

 68 

 69 

      By:__________________________________ 70 

Mayor Stephanie Almagno 71 

 72 

 73 

___________________________________ 74 

Councilmember Erik Keith 75 

 76 

 77 

___________________________________ 78 

Councilmember Nancy Lehman 79 

 80 

 81 

___________________________________ 82 

Councilmember Kerri Davis 83 

 84 

 85 

___________________________________ 86 

Councilmember Maarten Venter 87 

 88 

 89 

___________________________________ 90 

Councilmember Alice Venter 91 

 92 

Attest: 93 

 94 

 95 

__________________________ 96 

City Clerk Erin Gathercoal 97 
 98 
 99 

DRAFT

Page 4 of 117



Page 5 of 117



Page 6 of 117



Page 7 of 117



Page 8 of 117



Page 9 of 117



Page 10 of 117



Page 11 of 117



Page 12 of 117



Page 13 of 117



Page 14 of 117



Page 15 of 117



Page 16 of 117



Page 17 of 117



Page 18 of 117



Page 19 of 117



Page 20 of 117



Page 21 of 117



Page 22 of 117



Page 23 of 117



Page 24 of 117



Page 25 of 117



Page 26 of 117



Page 27 of 117



Page 28 of 117



Page 29 of 117



Page 30 of 117



Page 31 of 117



Page 32 of 117



Page 33 of 117



Page 34 of 117



Page 35 of 117



Page 36 of 117



Page 37 of 117



Page 38 of 117



Page 39 of 117



Page 40 of 117



Page 41 of 117



Page 42 of 117



Page 43 of 117



Page 44 of 117



Page 45 of 117



Page 46 of 117



Page 47 of 117



Page 48 of 117



Page 49 of 117



Page 50 of 117



Page 51 of 117



Page 52 of 117



Page 53 of 117



Page 54 of 117



Page 55 of 117



Page 56 of 117





FIRST READING  October 7th, 2025 

PUBLISHED October 17th, 2025 

ZONING HEARING November 3rd, 2025 

PASSED ______________ 

CITY OF BALDWIN 1 

ORDINANCE NO. 2025-10176Z 2 

3 

AN ORDINANCE OF THE CITY OF BALDWIN, GEORGIA TO AMEND SECTION 800 4 

(MINIMUM FLOOR AREA REQUIREMENTS), ARTICLE VIII OF THE 2006 ZONING 5 

ORDINANCE TO MAKE THE MINIMUM SQUARE FOOTAGE REQUIREMENTS FOR 6 

R-1 DISTRICT, R-2 DISTRCT, EACH THREE-BEDROOM OR LARGER DUPLEX7 

DWELLING UNIT IN THE R-3 DISTRICT, AND EACH THREE-BEDROOM OR8 

LARGER ATTACHED DWELLING UNIT IN THE R-3 DISTRICTS 800 SQUARE FEET.9 

10 

WHEREAS, the duly elected governing authority of the City of Baldwin, Georgia is authorized 11 

under Article IX, Section II, Paragraph III of the Constitution of the State of Georgia to adopt 12 

reasonable ordinances to protect the public health, safety, and welfare of the citizens of the City of 13 

Baldwin, Georgia; and 14 

15 

WHEREAS, the duly elected governing authority of the City of Baldwin, Georgia is the Mayor 16 

and City Council therefor; and 17 

18 

WHEREAS the Mayor and City Council have determined after careful review that amending the 19 

minimum square footage requirements for R-1 district, R-2 district, each three-bedroom or larger 20 

duplex dwelling unit in the R-3 district, and each three-bedroom or larger attached dwelling unit 21 

in the R-3 district to 800 square feet is appropriate pursuant to Article XVI of the 2006 Zoning 22 

Ordinance, O.C.G.A. § 36-66-2, and the City’s constitutional zoning power.  23 

24 

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF 25 

THE CITY OF BALDWIN, GEORGIA, AND IT IS HEREBY ESTABLISHED AS 26 

FOLLOWS: 27 

28 

Section 1: AMENDMENT TO ZONING ORDINANCE. 29 

30 

Section 800 (Minimum Floor Area Requirements), Article VIII of the 2006 Zoning Ordinance 31 

shall be amended to make the minimum square footage requirements for R-1 district, R-2 district, 32 

each three-bedroom or larger duplex dwelling unit in the R-3 district, and each three-bedroom or 33 

larger attached dwelling unit in the R-3 district to 800 square feet. All other portions of Section 34 

800 shall remain the same. 35 
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 36 

Section 2: EFFECTIVE DATE. 37 

 38 

The effective date of this ordinance will be upon its adoption by the City Council of the City of 39 

Baldwin, Georgia. 40 

 41 

Section 3: REPEAL OF CONFLICTING ORDINANCES. 42 

 43 

Any part of any prior ordinance in conflict with this ordinance is hereby repealed to the extent of 44 

such conflict. 45 

THIS ORDINANCE is hereby adopted this _____ Day of _____________, ______, the 46 

public health, safety, and general welfare demanding its adoption.  47 

     BALDWIN CITY COUNCIL 48 

 49 

 50 

      By:___________________________________ 51 

Mayor Stephanie Almagno 52 

 53 

 54 

___________________________________ 55 

Council Member Erik Keith 56 

 57 

 58 

___________________________________ 59 

Council Member Nancy Lehman 60 

 61 

 62 

___________________________________ 63 

Council Member Kerri Davis 64 

 65 

 66 

___________________________________ 67 

Council Member Maarten Venter 68 

 69 

 70 

___________________________________ 71 

Council Member Alice Venter 72 

Attest: 73 

 74 

 75 

_______________________ 76 

Erin Gathercoal 77 

City Clerk 78 
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Staff Recommendations for Zoning Change 
Building and Zoning Department 

P.O. Box 247 
186 Hwy 441 Bypass, Baldwin, GA 30511 

 
Ordinance Number: #2025-10177Z      Date: 10/7/2025 

Property Location: 275 Little Poplar Drive, Baldwin     Total Area: 1.00 acre 

       MP# 091D021 

Applicant Name: Andrew Bellamy 

Property Owner: Andrew Bellamy & Casey Coker 

Current Zoning: Residential Single Family (R2)  

Requested Zoning: Highway Business (HB) 

 

Proposal: Mr. Bellamy is requesting a zoning change from Residential Single Family (R2) to 

Highway Business (HB) in order to build a 3,200 square foot garage on his property for his own 

use. However, per Section 608 of the City of Baldwin Zoning Ordinance (2006), “No accessory 

structure shall be erected on a lot prior to the time of construction of the principal building to 

which it is accessory.” With this property being presently zoned R2, the “principal building” 

would be a residential dwelling space, and the accessory would be the garage. 

Mr. Bellamy updated and resubmitted his plans to include a 255 square foot loft apartment in 

the garage after being told there was no minimum square footage requirement. However, 

upon review of the plans by Bureau Veritas, it was discovered that the City’s Zoning Ordinance 

has a Minimum Floor Area Requirement of 1,200 square feet in R2 zoning (Section 800). 

Summary of City Staff Recommendations: City Hall staff’s recommendation is to rezone this 

parcel to Highway Business (HB) and to waive the rezoning fee of $625.00, as Mr. Bellamy 

acted in good faith and expensed nearly $800 to update his plans per City staff’s direction. 

Upon Council approval of the rezoning, Mr. Bellamy would proceed with his original submitted 

plans for a 3,200 square foot garage without the dwelling space. 

It has been confirmed with the City’s legal counsel that this proposed rezoning will be in 

compliance with State zoning law, as two parcels (091D 002 and 091D 005) located directly 

across Highway 441 Bypass from Mr. Bellamy’s property are presently zoned Highway 

Business.  
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FIRST READING  October 7th, 2025 1 

2 

PUBLISHED October 17th, 2025 3 

4 

ZONING HEARING November 3rd, 2025 5 

6 

PASSED ______________ 7 

8 

9 

AN ORDINANCE NO. 2025-10177Z 10 

11 

AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF 12 

BALDWIN, GEORGIA, BY ZONING ALL THOSE TRACTS OR PARCEL 13 

OF LAND OWNED BY ANDREW BELLAMY AND CASEY COKER AND 14 

BEING 1.00 ACRES, MORE OR LESS, BEING TAX MAP PARCEL 091D 15 

021 AND LYING AND BEING IN LAND LOT 184 OF THE 10TH LAND 16 

DISTRICT OF HABERSHAM COUNTY, GEORGIA AND BEING MORE 17 

PARTICULARLY DESCRIBED ON A DEED OR PLAT WHICH IS 18 

ATTACHED HERETO AND, WHICH IS INCORPORATED BY 19 

REFERENCE INTO THIS ORDINANCE, FROM RESIDENTIAL SINGLE 20 

FAMILY DISTRICT (R2) TO HIGHWAY BUSINESS (HB), WITHOUT 21 

CONDITIONS; REPEALING CONFLICTING ORDINANCES; TO 22 

PROVIDE FOR SEVERABILITY; TO PROVIDE FOR AN EFFECTIVE 23 

DATE; AND FOR OTHER PURPOSES. 24 

25 

26 

BE IT ORDAINED by the City Council of Baldwin, Georgia as follows: 27 

28 

Section 1. ZONING IMPOSED WITH CONDITIONS. 29 

That from and after the passage of this ordinance the following described lands shall be 30 

zoned and so designated on the zoning map of the City of Baldwin as Highway Business (HB) 31 

being approximately 1.00 acres and with the following conditions: 32 

Conditions:  33 

a. none.34 

Legal Description: 35 

36 

All that tract or parcel of land lying and being in Land Lot 184 of the 10th Land District 37 

of Habersham County, Georgia, and being designated as Tract 1, containing 1.00 acres, more or 38 

less, as shown on plat of survey prepared by Richard H. Holcomb, R.S., dated April 24, 2024 and 39 
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recorded among Habersham County, Georgia Records in Plat Book 76, page 6, said plat being 40 

incorporated herein by reference for a more complete description. 41 

Section 2. REPEAL OF CONFLICTING ORDINANCES. 42 

All ordinances and parts of ordinances in conflict herewith are hereby repealed to the 43 

extent of the conflict.   44 

Section 3. SEVERABILITY OF PARAGRAPHS. 45 

If any portion of this ordinance shall be invalid or unconstitutional, such invalidity or 46 

unconstitutionality shall not affect or impair the remaining portions unless it clearly appears that 47 

other parts are wholly and necessarily dependent upon the part held to be invalid or 48 

unconstitutional. 49 

Section 4. AMENDMENT TO THE ZONING MAP. 50 

This ordinance is enacted as an amendment to the zoning map of the City of Baldwin.   51 

Section 5. EFFECTIVE DATE. 52 

The effective date of the zoning classification imposed by this ordinance shall be on the 53 

date the ordinance is approved by the City of Baldwin, by and through its City Council. 54 

SO ORDAINED this 3rd day of November 2025. 55 

BALDWIN CITY COUNCIL 56 

 57 

 58 

      By:___________________________________ 59 

Mayor Stephanie Almagno 60 

 61 

 62 

___________________________________ 63 

Councilmember Erik Keith 64 

 65 

 66 

___________________________________ 67 

Councilmember Nancy Lehman 68 

 69 

 70 

 71 
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___________________________________ 72 

Councilmember Kerri Davis 73 

 74 

 75 

___________________________________ 76 

Councilmember Maarten Venter 77 

 78 

 79 

___________________________________ 80 

Councilmember Alice Venter 81 

 82 

Attest: 83 

 84 

 85 

_______________________ 86 

Erin Gathercoal 87 

City Clerk 88 
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Item #7: Consideration/Approval of School Zone Enforcement Contract - Altumint
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Item #8: Consideration/Approval of PD Database Contract - TLO
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Item #10: Consideration/Approval of Regency Lift Station Pumps
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